
 

2025 Dealership Facts and Figures – Used Vehicle Sales 

The used vehicle market continues to ebb and flow. Vehicle inventory has stabilized though still not back to pre-
COVID levels. Certified pre-owned (CPO) vehicles are hard to come by as there are fewer lease turn ins. Vehicles 
priced under $15,000 are also a rare find. The following results are based on retail unit sales and excludes 
wholesale sales. 

Summary 

Nationally, used vehicle retail sales are projected to edge ahead of last year with an expected 1.2% growth. On 
average, a used vehicle will remain in inventory for approximately 36 days.  

Dealer Profitability on Used Vehicle Sales - Comparison 

 2025 2024 Change 

 

Gross Profit/Vehicle 

 

 

$1,549 

 

$1,655 -$106 

 

F&I Income/Vehicle 

 

 

$1,599 

 

$1,551 $48 

 

Combined/Vehicle 

 

 

$3,148 

 

$3,206 -$58 

 

Unit Sales Results 

• A majority (65%) of our dealer clients reported a decrease in unit sales. 

• The average sales price of a used unit in 2025 is approximately $28,500 compared to $28,000 in 2024 
for our dealer clients.  

Margins Falling 

• As illustrated above, margins have declined.  

• Even with the recent drop in grosses per vehicle, it still exceeds those generated in 2020 and earlier. 

F&I Holds Steady 

• As the chart indicates, F&I income on used units had modest gains.  

• Studies indicate that buyers are increasingly inclined to purchase more than one product. 

Conclusion 

Similar to new vehicles, margins have shrunk compared to last year. A projected slowdown in new sales will affect 
used sales and inventory. On a positive note, used vehicle prices has leveled off and with the recent reduction in 
interest rates, buyers will still be shopping for quality used vehicles. Dealers should continue to manage their 
used vehicle inventory and look for opportunities in the market. 
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